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editorials

Tired . . . Beautiful Feet

Isatan procraimms and St. Paul restates in Ro-
mans 10:15b: “How beautiful are the feet of those
who bring good news!” Pastors, teachers, Direc-
tors of Christian Education, and other church
workers preaching and teaching the Gospel are
indeed beauriful, but often their feer become
tired, sore, and blistered. These servants of the
Lord are footwashers of God’s people. Who will
wash their feet and ease their hurting feec?

Through experience, [ amaware of four sources
of caring for church workersand their well-being.
The firscand primary help comes from the Lord.
The second is the congregation but more often
individualmembers. The third is the wider church
body providing conferences, growth and support
opportunities through district and synodical per-
sonnel. The fourth, and probably the most im-
portant Fﬂl' tEaChCI—S and DCES, are ()ther CI‘ll.er
workers and cheir families. They often listen with
empathy, providing a sounding board for ideas
and suggestions for help.

Certainly the Lord is sufficient for all our
needs, and church workers must rely on Him and
seek help through the Word, sacraments, and
prayer. And yet, workers need people who assist
the Lord in ministering to those called into the
full-ime ministry. People are needed who com-
prehend the suresses for ministers who deal with
spiritual problems day in and day outandare able
to respond with emparhy and genuine assistance.

As Jesus was a mentor to his disciples and Paul
was to Timothy, Christian mentors are needed
today who have wisdom, experience, listening
skills, helping hands, and referral ability. Perhaps
our church could identify retired workers who
would be “on call” to respond to the needs of
active church workers. The model may be a
combination of the Stephcn (caring) and the
Laborers for Christ ministries (go to the need).
Volunteers could include retired professional
church workers and lay persons with specific
skills.

For example, mentors may be available for help
when a church worker may need a prayer partner,
a sabbartical, an assistant for three months, some-
one with expertise in the congregation or school,
a family counselor, an experienced teacher to

guide a young teacher through a first year, or a
financialadvisor. I mightenvisionaclearing house
and an 8oo-line. The mentors could work by
[elephone, fax, internet, or come in person for the
length of time needed. Former pastors, teachers,
principals, DCE’s, accountants, counselors, fund
raisers, and faichful laypersons could assist in
renewing the tred, hurting, sore, but beautiful
feet of those who preach the good news.
Allan Schmidt
Professor of Education
Concordia College-Seward

The Best Dictum of All

* The dangerous practice of becoming all things ro all
people and conforming to roles that are not real can
all have a devastating effect on marriage. So much so
that among professionals clergymen rank thivd in the
rmméerofdiwrrﬁ gmmed each year.” (L. Lavendar,
They Cry, Too!)

Lavendar’s words have re-echoed since printed
in the 1970s. Disturbing research data show an
increased divorce rate. Literature focusing on is-
sues in church workers’ lives and congregational
systems increases cach year. In response to a fatal
heart attack of a s5 year old pastor, The Living
Church(March1z,1995) published an article titled

“We're Killing the Clergy.”

We've discovered the problems/issues of the
pastare the problems of today—only exacerbated
by a diversity of beliefs in society, churches and
homes.

We havea plethora of solutions. Some of them
are:

* Teach or review relationship, manage-
ment and task skills with congregarions
and professional church workers,

* Provide clear job descriptions and well-
defined roles in the Church.

* Congregations need to respect the pri-
vacy of professional church workers.
They especially need to commit to pro-
vide equitable, supportive wages, contin-
ing education and vacation time.

« If prul)lcms arise in the congregation,
examine the total congregational system
rather than scape-goating a professional
church worker or spouse.

* Professional churchworkers need ro view
their marriagesas primary. Witha happy,
secure marriage the church worker’s
ministry will be more successful.

* Professional church workers mustspend
time with family for mutual benefic. A
famous actress who reared drug-using
teenagers in the 1960’s received counsel
that was not helpful. “Being there” with
her teens worked.

* Church worker couples ought to decide
together what each will do atchurch and
home. Communicate.

* Professional church workers must elimi-
nate the “have-tos,” “what will people
think?” and “shoulds” as motivators.
Keep the joy of ministry!

* Inaddirion to relevant continuing edu-
cation, supportsystemsand trustworthy
counselors, the denomination needs to
issue an official statement stressing the
importance of professional church
worker marriages.

Together, professional church workers and
congregations form community. What exemplifies
a mission-centered Christian communiry?

= one flock under one shepherd;

¢ minds free of preconceptions and preju-
dices;

* acceptance of individuality;

e common sharing of the Gospel in faith
and in other spiritual and mutual gifts;

* deliberations and discussions;

= agreement by consensus rather than ma-
jority rule;

* avoidance of divisions and schisms.

As I grow, the more mindful T am that secular
theories have their derivation in Scriprure, Mat-
thew 18:15: “Go directly—.” A laudable manage-
ment theory. Go to the source. Don't gossip.
Martthew 6:33: “But seek first His kingdom and
His righteousness and all these things will be given
to you—.” Stay focused, the secular world says.
Know your mission.

Our Lord through St. John gave the best dic-
tumofall, “—love eachotheras I have loved you.”
John 15:12.

Together with you, [ pray for richest blessings
in your ministries.

Arleen M. Keyne

Consultant to Professional Church Workers
and

Associate Director, Pastoral Center

San Marteo, California
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Who Cares?

[N THINKING ABOUT THE THEME of this edition,
“Who Cares for Church Workers?” two words that
[ have heard quite often lately came to mind:

“Who cares?” [tisa question that seems to be asked

by some pastors who have the feeling that few
seem to care for them. When they feel that way, it
can have a very negative impact on their ministry.
On the other hand, L also look atother pastors and
sense a tremendous joy and excitement for minis-
ury. In making these observations, the question
arises, “Why the difference?”

Instead of trying to answer the question, “Who
Cares for Church Workers?” I believe we can be
better served by identifying what can be seen in a
pastor who knows he is cared for and the impact
this has on his ministry.

When one knows and experiences God’s care,
especially His great love and forgiveness in Jesus
Christ, and when thatrelationship is growing, the
impact on one’s life and ministry is amazing,
There simply is no substitute for spending time
with your Lord. I'm not talking about sermon or
Bible study preparation time, but rather time in
prayer, time for meditating on God’s Word and
what He is saying to you, time for ralking to Him
about whatever may be upon one’s hearr, includ-
ing joys, struggles, hurts, and failures, This in-
volves talking to Him abour the real you. As one
does this, it is important to listen o God’s re-
sponseas He personally speaks to us in His Word.
What we hear is “I forgive you; I love you; [ am
with you; you are Mine.” Our baptism tells us this
every day.

When that relationship is strong and growing,
it impacts another emphasis that is so impor-
lanr—f.nueﬁ?r (?na’frpmpf& What I see in pastors
who know they are cared for and loved by God is
a remendous love for God’s people, a love thatis
notso much expressed in words as itis in relation-
ships.

What opportunities pastors have to care for
God’s people as they open their lives in very
special ways! They ask us to be a part of special
events such as birth, marriage, and death. We are
a part of the joys, hurts and struggles that occur in
thelives of God’s people. We show God’s loveand
our love for them as we serve and care for them.
When pastors are afraid to do this for whatever
reason, [ often sense and hear the thought that few
care for them.
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This reminds us of one more aspect of caring—
Let Gods people care for you. What a blessing there
is when we are open to sharing a need, when we
can be real and let God’s people care for and love
us. They do not expect us to be perfect. They
know, perhaps better than we do ourselves, our
faults and weaknesses. As we learn to say, “I'm
sorry. | was wrong, Please forgive me. I hurt,”
God's people reach outin careand love in so many
special ways.

Aswe know and experience God’s careand love
for us, as we love and care for God's people and let
them love and care for us, it is not a question of

“Who cares?” that we struggle to answer. Instead,
we can celebrate our ministry together.

Eugene Gierke, President

The Nebraska Distric—LCMS

Planning Together

By FOCUSING AN ENTIRE EDITION of [ssues on care
for church workers, the editors have done our
church a great service. Itis important to examine
more closely the struggles and pressures experi-
enced by church workers, their spouses and their
families. To identify some of the specific needs is
a central first step.

It is further important to explore ways that
parishes (and other institutions) can support their
workers. The actual units of health are not so
much individuals as they are communities. How
communities of people, parishes, schools and the
like organize themselves and behave in relation-
ship to church workers and to each other is a
central concern, and understanding these behav-
iors to work toward developing more healthy
dynamics is a viral continuing step.

And, itis important for the workers themselves
to assume personal responsibility for their healch
and care. To continue lifestyle habits which nei-
ther give glory to God nor nourish the soul at the
same time that concerns are identified does not
speak positively of the church worker. Assuming
responsibility for personal health stewardship is a
crucial continuing step.

Together, though, these three themes hold
promise: identification of the struggles, pressures
and needs of the worker; exploration of how the
community of the parish can provide supportive
and healch-giving care; and assumption by the
worker of personal responsibility for lifestyle is-
SUCS.

For instance, we know that persons who see
themselves growing and learning in the work that

they do tend ro stay more energized and sharp in
their vocation. We also know that persons for
whom their position functions have become rou-
tine will lose energy and not be as vital in their
work. Staying sharp in ministry, therefore, by
learning and growing professionally, is good for
the worker. It is also good for the communiry.

Our research through the Commission on
Ministerial Growth and Support has indicated
that almost 50 percent of our congregations pro-
vide neither funds nor non-vacation tme for
continuing education. Congregations can sup-
port church workers by making the professional
growth of the worker 2 priority as to time and
funding. This is a function of the community as it
assesses its supportive functions.

The worker also would need to commit to
professional growth for him or herself, recogniz-
ing the need for it and moving to satisfy that need.

Congregation and worker, planning togcthcr
about organizational and personal growth needs
thus move forward. The worker is cared for and
about; the congregation provides the supporting
community; the worker is enriched and brings
new skills, understandings, and energy to his or
her work. The congregation feels more cared for
and about, too!

I hope the reader finds this edition of ssues
helpful, encouraging, and even a bit provocative.
Bur as an end result, may its pages help us all care
for all the earthen vessels, church workers and
layfolk alike, who need support and care to carry
the treasure of the Gospel.

Bruce M. Hartung, Director
Ministerial Health/

Health and Healing Ministries

The Lutheran Church-Missouri Synod
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EmThey sat in the counselor’s office
looking defeated. Today they would file
for bankruptcy. They could see no other
way out. They were a Lutheran educator
couple.

I . pastor called an urgency

—|in his voice and deep worry in his words.

*There's something you should know, ” he
gsald to the counselor, and then, after
a long pause, he continued, “We are
reporting our Director of Christian
Education teday for child abuse.*

Elie said he'd not been sleeping well.
In fact, last night he'd bolted upright
in bed, out of a deep sleep, his heart

pounding in his chest, palms sweaty,
and having difficulty breathing. He
was the principal of a school with a
staff in conflict and its economic
survival doubtful.

I She was a pastor’s wife, and she
felt ashamed. She was reporting her
husband to church authorities because
he refused to stop having affairs. He
was a sex addict.

E Her voice quivered, soft, barely
audible. “They've asked me not to
return. I'mnot a bad teacher, but some
parents complained. I feel awful.
Sometimes I think death wouldn’t be
such a bad thing.*

Ronald Rehrer, M.A.,
licensed therapist who serves as a full-
time counselor for professional church
workers of the Pacific Southwest District
of The Lutheran Church-Missouri
with offices throughout the PSW District.

ig a pastor and a

Synod
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B The above “snapshots” are of church
workers in trouble. In the first we see
a teacher couple in financial ruin and
on the verge of despair.
shows a pastor facing the difficult
task, as a mandated reporter, ot
making a child abuse report on his DCE
The third reveals an
administrator with high anxiety, suf-
fering from panic attacks. In' the
fourth we see a pastor’s wife begin-
ning to reveal a secret she carried for

The second

co-worker.

a long time. In the fifth we see a
teacher who has begun to think about
death as a resolution to her emotional
pain and hopelessness.

Across the nation, contact with teachers, ad-
ministrators, DCEs and pastors reveals a host of
struggles thatare impacting ministries and con-
gregations. Perhaps at no other time in our
church’s history have so many workers and
their families been in need of care.

For several years worker problems have been

gaining national attention. Some have been
turned into “made-for-Tv” movies while
others have made national and local news-
papers. Stories about workers involved in
alleged sexual misconduct, child abuse, em-
bezzlcmcl‘lt 0{: funds, and cven attcmptﬁd
homicide have often been sensationalized in
the media and have given the church an
embarrassing black eye. A number of law-
SUitS hZ].Ve becn threatened and cVENn brought
against workers, schools and congregations
as the litigious atmosphere of our sociery
grows. Though the majority of church work-
ers are functioning in productive ways, a
quick survey of workers engaged in counsel-
ing across the country shows many workers
with marital problems, chemical depen-
dency, psychiatric disorders, parent-child
problems, stress and burnout, and occupa-
tional difficulties. In the rising tide of worker
dysfunction, the church hasbeen madeaware
that something is wrong and needs its atten-
tion. The question being raised is: How will
the church respond?




WHO CARES FOR CHURCH WORKERs: How do they
show they care? Are there ways to prevent church
worker problems? Are there steps church leaders
can take to care for its workers?

Our church body has already begun its response on
several levels. At the national level, Rev. Bruce
Hartung, Director of Ministerial Health, and
Health and Healing Ministries, continues to work
hard to develop prevention programs and give
technical support to many church workers and
leaders on a variety of issues. Rev. Peter L. Steinke,
writer, therapist, ﬂ.nd. Superb educator, has for many
years been a consultant to our seminaries, our
Council of Presidents, and other Synod officials
regarding ministerial health, and has done numer-
ous workshops for church workers, leaders, and
conflicted congregations. Health insurance compa-
nies and foundations associated with the Lucheran
church are involved in strengthening workers and
congregations through prevention and treatment
grants and programs (for example, the Wheatridge
Foundation, Lutheran Ministries Health Plan,
Lutheran Brotherhood, Aid Association for
Lutherans, and Concordia Health Plan).

Closer to home, each District now has a Ministerial Healch
Committee to address worker issues and to advise the
District President. A growing number of Teachers’, DCEs’,
and Pastors’ Conferences have offered workshop/presenta-
tion themes on worker self-care and ministerial wellness,
such as “How to Prevent Burnout,” “Sex in the Forbidden
Zone,” and “Steps to Strengthen Church/Staff Relation-
ships.” There are also hard-working professional Lutheran
therapists in various parts of the country who are making a
difference in workers’ lives.

Like a sleeping giant, the Church is waking up to the
realities of worker difficulties and is getting serious about
addressing these concerns. We praise God for all of those
who are currently working tirelessly on behalf of workers
and their families!

But there is still so much to do. We have only scratched the
surface in our on-going effort to identify workers at risk
and offer help needed before causing harm to others or
themselves (see Conrad Weiser's new book, Healers Harmed
and Harmful). We are in the infancy stage in educating lay
leaders in congregations and schools about worker prob-
lems and how they can promote worker stability and
positive morale. It also seems clear that far too little is being
done to care for church workers in various regions of the
country, and that far too little is being done at the local
level. That is why this edition of Issues is such a welcome
contribution because it is an additional voice lifting up such
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a critical issue for the future welfare of our churches,
schools and other institutions.

It is a positive sign that more and more congregational and
church leaders are becoming aware of and sensitive to
worker pressures, problems and frustrations. Many of these
leaders want to learn what they can do to support their
workers. While there are still some who simply want to get
rid of their worker at the first sign of trouble, and are
unwilling to try to understand or do the hard work of
reconciling/rebuilding together, there are many more who
are asking for guidance in addressing their workers’ needs
and concerns. To that end, the remainder of this article is
an attempt to highlight just a few of those areas where
leaders can assist workers in their local setting.

Five Frustrations Felt by Many
Called Workers Today

Loneliness and Isolation

BENEATH THE “MASK” of the professional smile worn
valiantly by some workers lies a profound loneliness and
isolation. Even when they are surrounded by many people
they serve, they may feel alone. At the root of much of this
loneliness is a longing for friendship. An unmarried Dce
may have difficulty finding a friend who cares for her in the
church. A principal may suffer from a deep longing for a
buddy his own age with similar interests. A pastor’s wife,
feeling neglected by her workaholic husband, may feel
afraid to confide in a friend for fear of damaging her
husband’s reputation and ministry. A gathering of Ministe-
rial Health Committee representatives from each of our
Districts identified one central need among most workers.
It was summed up in the words: “I wish I had a safe place
to talk.” Yet in spite of this central need, many workers are
afraid to confide in a “friend” within the church for fear
that their confidence will be betrayed, resulting in negative
consequences to their reputations and ministries.

Many lonely workers long for someone they can “get real”
with, someone with whom they can drop their professional
mask and to whom they can self-disclose with a high level
of trust. If loneliness is the “greatest disease of all diseases,”
as one physician called it, then this could be a great oppor-
tunity for church leaders and congregational members to be
healers. A simple thing such as inviting a worker over for
dinner can go a long way to ending the sense of isolation.
Or, involving a worker in a social activity such as going to a
baseball game, or movie, or play can help a worker feel
cared for. On a deeper level, laypersons might invite
workers on an overnight ﬁshing or camping trip in which
everyone can drop roles and become more real and
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“present” to each other. When workers feel they have friends

who care about them, they are less likely to act out in
inappropriate ways, or seek affection in boundary viola-
tions. They also can develop “safe havens” in which to
share their pains, hopes, dreams, worries and frustrations,
and receive feedback, advice and love.

A Personal Sense of Failure

SCHOOLS STRUGGLE FOR SURVIVAL while congregations are
in decline in many parts of our Church. This leads many of
our workers to a profound sense of personal failure. Pastors
take it personally if their church doesn’t grow. Principals
become anxious, wondering if they are to blame
for declining enrollment. DCE’s fear they may
be blamed if the youth group falters and
kids seem disinterested in Bible study
gTOU.PS. TOO Ofl'en thel'e are membt‘:‘rs 0{:
the church or school who do in fact look
FOI' someone to blﬂme When gl'OUpS are
not growing or things going as planned.

Lay leaders as well as church workers
need to take a look at the larger picture,
however. Rarely is it one person’s fault for
what looks like a declining church, school
or program. Multiple factors usually
converge to create the problems. But
many church workers really do feel
personally responsible for failures
around them.

What they need is not judgment or
criticism, but support, encouragement,
and a pat on the back for what they have
attempted. Everywhere in Synod, people
are looking for answers to what works
and what doesn’t. Lay leaders can assist
workers in removing their guilt-burden by
simply reminding their pastor, principal or
other worker that “we are in this together.”
Too often people look to the pastor or
school administrator or DCE as the “savior”
they have awaited. But the men and women
called to serve them are nort “saviors,” and
they always come with strengths and
weaknesses, assets and liabilities. For thase
areas in which a worker may not be as
proficient or capable as lay leaders had
hoped, leaders should encourage (and
fund!) continuing education and training
for that aspect of the work needed to be
done. Patience, forgiveness, and great love
go a long way in building teamwork of lay
leaders and called workers.
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Tired of Battling Alligators

I aM INDEBTED TO PETER STEINKE for his thoughts about
“anxiety” in the church, and I highly recommend his new
book, How Your Church Fami{'y Waorks. Church workers tire
OF ba[llillg aﬂiga[ors ([llOSC Chul’ch and SCl]OOl mcmbers
who complain, snipe, argue, undermine, disrupt, attack,
and generally make life miserable for workers). Every
church and school has one or more. The insight Steinke
brings is that these are all responses which arise out of
anxiety. As members become more anxious about some-
thing, the more they stop thinking, and the more they
become emotionally reactive. In Steinke’s model, they
move from being rational people (who use their neocor-
tex and higher brain functions) to being reactive/
hostile people (who use their lower brain functions
known as the “reptilian brain”).

In order to lower the anxiety in the system, the
“cooler heads” among lay leaders need to step in
and calm down those people who are up in
arms. While the greatest portion of congre-
gation/school members may not know
what's going on, may not care, or may
choose to avoid conflicts, leaders within
the “inner circles” need to bring a calm
presence and Christ-centered love and
wisdom to prevent further
embattlement. Those conflictors who
are making rash accusations or who are
highly critical need to know that there
are other leaders who approach conflict
with fairness, sensitivity and without
prejudice.

Workers need to be protected at times
for the sake of “decency and order.”
Conversations need to become “solution
focused™ rather than worker bashing.
Where a worker has legitimately been at
Fault or has Violatcd someone or
something, there should be clear
policies and procedures to rectify the
situation. But too often leaders become
polarized in the midst of high anxiety,
and the ministry grinds to a halt or is
seriously impaired. Enormous energy is
consumed in battling one another!

In general, if an antagonistic layperson
refuses to calm down and refuses to work
towards a solution, then other lay leaders

may need to consider a strong response to
that “alligator” so that the church’s vision
and ministry may continue. If the
problem cannot be resolved within the



congregation/school, then it becomes necessary to involve
conflict resolution personnel available within the District.
Sometimes a more rational outsider can help untangle the
l’{ﬂof at thc hcart 0{: thc martrter. W}lcﬂ anxn::l’v runs hlgh
the knot usually gets pulled Ughter When anxiety cools,
there are often new ways of untying the knot that come to
mind. (Knots in the stomachs of workers and leaders also
relax!)

Financial Problems and Growing Personal Debt

EACH YEAR IN MY COUNSELING PRACTICE, | see several
church worker families with large debt and little hope of
recovery. Like many other workers, they live from paycheck
to paycheck, burt fall further behind in making ends meet.
Bankruptcy soon becomes the only solution they can see.
While a recent inquiry of several of our colleges indicated
that many students are having less debt upon graduation,
many workers in the field are hard pressed financially.

Such thoughts coming from church
workers may be shocking.

The common denominator among workers facing a
financial crisis is the experience of shame. They feel badly
about themselves and are afraid of anyone knowing their
plight. Congregations and schools which underpay their
workers contribute in part to the problem. Workers who
have not learned how to budget, how to balance check-
books, how to save, or how to use credit cards wisely, also
contribute to the problem.

Many churches and schools have lay leaders or members
skilled at money management who could sit with workers
to discuss overall strategies for financial health, including
credit repair, budget matters, and the advantages and
disadvantages of filing for bankruptcy. This certainly could
be done on a circuit level, with the invitation for personal
followup. It could be one of the greatest contributions to
worker stability and family success. Or if a worker is already
known to be struggling financially, a wise and loving
member of the church/school may consider approaching
the worker with sensitivity and care, offcring assistance.
Consumer Credit Counselors, nationwide, can also be of
enormous help for one being hounded by creditors.
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A Crisis in Faith

“DoEs GOD REALLY CARE ABOUT ME: Does He know what

He’s doing in my life?” These are the kinds of questions
even church workers privately raise when they suffer a
terrible blow. A worker’s newborn baby suddenly dies in its
sleep. A worker is devastated when her fiance breaks off
their engagement. A worker who has several years of
successful ministry in the same location finds himself
stunned by the attacks of people he thought were his
friends and supporters. A graduate finds himself being
placed in a geographical area he absolutely hates.

We could make a long list of personal losses and unex-
pected events that lead some church workers into a crisis in
faith. I have sat with workers while they cried out of the
depths of their souls: “I thought God would not give us
more than we could bear!” “Does God hate me?” “Is this
punishment for something I've done?” “I'm not sure I even
believe in God anymore.” “I've served the Lord all these

years, and this is what I get in return?”

Such thoughts coming from church workers may be
shocking. But the greater the perceived loss, the greater can
be the crisis of faith. Elizabeth Kubler-Ross in her famous
book, On Death and Dying, observed five stages of grief
associated with loss: denial, depression, anger, bargaining
and acceptance. Depression and anger can be strongly felt
emotions. Church workers are not immune from feeling
these same deep emotions which can lead to questioning
God’s wisdom and power in their lives.

The Scriptures are full of similar expressions. “My God, my
God, why hast Thou forsaken me?” says the anguished
psalmist. “If you had been here, my brother would not have
died!” is the lament leveled against Jesus by the sister of
Lazarus. Anger, depression, doubt, angst, terror. . . the
psalms and other portions of Scripture portray the feelings
within the human condition where one is uncertain of the
Lord’s presence and potency.

One of the most poignant portrayals of doubt about God’s
intentions was written by C. S. Lewis following the death
of his beloved wife. In A Grief Observed Lewis writes that it
feels like approaching a mansion where God dwells, in
which all of the lights are burning brightly, only to watch
them turned out one by one as he approaches, until he
stands in front of the door, hearing the sounds of locks

being bolted and doublebolted against him.

Once again, this is a time when lay leaders can be under-
standing and helpful. Workers need safe places, free of
judgment and condemnation, in which to express their
sense of injury, pain and dccp disappointment with God.
They need loving and caring lay leaders/co-workers as they
move through the stages of grief. They need to “bleed
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away” the feelings of abandonment and sense of betrayal
they have, just as the physical body needs to bleed in order
for cleansing to happen. Church workers need the Church
and its representatives to “hold them,” “wipe away their
tears,” and “nurture and comfort them,” in their time of
need, so that there is a bridge built to renewal of hope and
trust in God’s infinite Wisdom and Presence again.

It takes sensitivity and patience to sit with a worker who
feels abandoned or completely rejected by God. Workers
may not be immediately ready to hear reassuring words. In
fact, they may even reject these words initially. But as a
worker comes to know that he/she has someone close at
hand on whom one can lean in the greatest times of need, a
person may find the way back to the Lord who has always
been with them in their darkest hour, even as He was with
His own Son during His darkest hours.

While it is impossible in the space of an article to list all of
the problems workers face or to discuss all of the pressures
they are under, it is important to remember that a lot is at
stake for workers and congregations. Sometimes workers do
shoot themselves in the foot,” and this can make us feel
hurt, disappointed and angry. But at times these problems
and pressures are inherent within the system in which they
work. Sometimes workers act inappropriately when they
attempt to misuse their power, try to overcontrol, believe
that they are above the law, or try to manipulate situations
to their advantage. Workers, after all, are sinners, too.

One of the greatest needs today is good church leaders who
can help workers become the best thar they can be. Here
are some suggestions:

invite workers over for dinner and get to really know

them;

remember they are first and foremost human beings

who also make mistakes;

treat them as Jesus did his own disciples . . . with

love, respect and compassion;

help them feel that someone really cares about them

and really wants to listen to them;

keep absolutely confidential whatever workers share

with you personally;

make workers take their days off, faithfully and

regularly, and make sure they do no work on those

days, except for genuine emergencies;

pay workers the highesr salary and benefits available
. it will pay off with increased worker morale and

pmducrmry,

heip workers feel thcy bclong, cspecialEy single

teachers, DCEs and pastors’ wives;

take the loving and necessary steps to obtain the

right kind of help for your worker when you think a

worker may be at risk;
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B pray for your workers and their families at all times,
and if they “sin against you,” find ways to forgive
them, and find ways to repair your relationship for
the good of God’s Kingdom among you.

Church workers are at risk . . . and in need of care. Let us
do everything we are able to do to cherish, uplift, support
and praise them. They need and deserve it.
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How Congregations Can Care for Church Workers:

A Word of Encouragement

[W The week had been excruciatingly long . . . the day was following
suit as the Evangelism Committee meeting entered its second hour.
Although in retrospect what was said was not surprising, the
timing and force of the accusation hit its mark with surgical
precision. “Pastor, why didn’'t you wvisit Mr. Bourgeois?! the
committee member queried. "I tried to reach him by telephone
several times and was unsuccessful, was the pastor’s response.
IThe discussion which followed indicated to all present that the
pastor had been given inadequate information to make the contact .
The exchange became heated and ended with the parishioner
spitting out, “You‘ll have to answer to God for that!” The
accusation was not a total surprise, but its predicted judgment
stung, striking home in the guilt repository always available to
the professional church worker. The hurt became anger as the
deeper injury was inflicted by the silent four who witnessed the

exchange without responding . . . there was neither support for
the accugation nor defense of the pastor or his ministry.

David Kruger

T iuts vcrpest siGHLIGHTS the most critical ingredient in a
congregation’s care of its pmﬁ’m‘anaf church workers—the
nurturance of a caring community. People will accuse and
attack; there will be antagonists in the church. Professional
church workers can expect criticism and even learn from it,
but the silence of the crowd causes more injury than even
the sharpest of criticism, for the worker is isolated and
alienated. Congregations cannot resolve nor even predict all
the personal or professional issues that arise among their
ChLlI’Ch WOrkerS. arn bl.l'[ Congregations can help to create Zlnd
sustain an atmosphere where issues can be admitted and
addressed. Schools and churches must work to create an
atmospht‘re Whﬁl’c a]l V{JICCS carn be ht‘al‘d 'dﬂd WhCl‘C
dialogue is the key. If professional church workers know
the}’ are lOVed and supported, they can beﬂ.r muCh more
criticism and use it to improve their ministry. A word of
encouragement pays rich dividends in church worker care.

Ways church workers can care for themselves is the subject
of another article in this journal. However, when discussing
how congregations can care for workers, it must be first
acknowledged that ## is eritical to the development and
sustenance of a caring community that workers be committed
to caring for themselves. If a person has entered the work of
the church to be cared for, that person has begun with
misdirected and problematic intent; yet many professional
church workers begin ministry with just such intent,
whether spoken or subconscious. The educational debt that
a worker accumulates is a personal debt, not the
community’s debt, and it is not the community’s responsi-
bility to remove the debt. The average debt of a graduate is
approximately the cost of an average priced new car.
Considering the projected income of beginning profes-

David Kruger, D. Min., is the pastor of s5t.
Stephen Lutheran Church in New QOrleans who
serves as the Chair of the Commission on
Ministerial Health of the Southern District
of The Lutheran Church-Missouri Synod.
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sional church workers, the debt is steep. The investment is,
however, far superior to investment in a finely trimmed and
tuned automobile, and the warranty never expires. The
congregational community is not here to take care of each
and every problem the worker experiences; it is not in-
tended to serve as the worker’s family, spouse, or friends.

A Caring Congregation

HAVING BEGUN WITH THAT CAVEAT, congregations can care
Jor their church workers by working with them to foster a truly
caring congregational community where the shared ministry of
professional and lay church workers can be openly and honestly
integrated, evaluated and supported. St. Luke says of the
Jerusalem Christian community, “The company of those
who believed were of one heart and soul, and no one said
that any of the things which he possessed was his own, but
they had everything in common,” and “There was not a
needy person among them” (Acts 4:32 and 34b). The
character of the first Christians was marked by a personal
commitment to one another that included the sharing of all
things. That character created an atmosphere of trust and
openness that permeated the community. The most
disruptive and incendiary of issues (e.g., does the ministry
of the church extend even to Gentiles? and, 72y mother is
being ignored in the food distribution) could be discussed
openly and honestly because the foundation of the Heav-
enly Father’s care in Jesus Christ had become the pattern
for the community’s care for one another. Such sacrificial
caring spawned actions that surprised even St. Paul, for in

2 Corinthians 8:1-2 he reports with a certain awe, “The
grace of God which has been shown in the churches of
Macedonia, for in a severe test of affliction, their abun-
dance of joy and their extreme poverty have overflowed in a
wealth of liberality on their part.” Tested and afflicted, with
every reason to turn in on themselves, the Macedonian
churches reached out in love and care for others, sharing
their meager resources. Truly caring communities do not
ignore their own needs; they find their needs being filled in
their care for one another. A congregational community
that cares for each other and for the surrounding commu-
nity will show the same care for its professional church
workers, and vice versal

Modeling Care

FaTuEeR Joun Francis PaTrick MuLcaRy, after spending
fearful days in preparation for a visit by his supervising
bishop only to have all the preparation appear useless
because of his response to a M.A.s.H. crisis, proclaimed in
his own simple, sensitive way, “God did not put us here for
that pat on the back. He created us so that he could be
here, so that God could be here in the people he created in
his image.” A second practical congregational design is the
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development of a small group organized specifically to express
f{z?‘{-’fb?’ fbf’ f‘i'ﬂurcﬁ’fpmﬁﬁiorzat’ wa?‘kers. *lﬂl'lc group pl'OVideS
a means for God’s presence to reside among his people.
Although the intent is to develop a small group where
WO[‘kC[‘S can I'CCCiVC care, f};f gO(IJOF thc group nCCdS to bC
the development of a model caring community. However, if
thﬁ fOCU.S iS on thf Chul’ch workers Ol'lly, thc care OF the
group could become “curious care” and thereby border on
voyeurism. When the focus is on developing a caring small
group, it becomes not only a healing fellowship but also a
model for the entire parish. Although it does not matter
what the group is called, it is important that the group’s
responsibilities are carefully defined, and that generous time
is available for nurture and support. Some congregations
use established boards such as Elders or Deacons for such a
purpose, while others create a separate, specific group. The
fcllowship designated should include a cross section of
congregational members, various ages and both genders,
who themselves are committed to confidentiality and to
growth in faith and service, and who are willing to be open,
honest and willing to risk sharing themselves.

A pastor was frustrated with a Board of Elders’ discussion
regarding the revision of the elders’ job description. For
years it was apparent that the responsibilities were over-
whelming and that the elders were unwilling and unable to
fulfill them. Parc of the job description centered on the care
of the congregation’s professional church workers, and that
segment had become the center of discussion. The pastor
finally blurted out, “This discussion is akin to rearranging
the deck chairs on the Titanid” The administrative
wrinkles of the elders were replaced with puzzled frowns.
The pastor continued, “I have served among you more than
ten years, and many of you have been elders most of that
time. We have scheduled meetings all this past year, and
they were attended sporadically by everyone. I doubt that
any one of you is aware that the past year has been perhaps
the most difficult year of my life.” Puzzlement was replaced
with concern and, to the credit of this particular Board of
Elders, changes were made and time was commirted to
develop a caring, nurturing community among them.
However, it is easier to respond to a moment of need than
it is to sustain such a response as the continuing character
of a designated group. On the other hand, the latter is more
critical to the care of professional church workers and the
communities in which they minister. If your congregation
bas no group a'esigrmrm' ﬁ)r church worker care, credte orne; {f
your congregation has such a fellowship, support, encourage
and enable them in their important ministry.

Caring: Job Descriptions

There is no substitute for carefully designed, sensitively written
job descriptions. They serve as valuable tools for search
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committees, planning committees and evaluation of church
worker ministry. It is important that some flexibility be
built into the job descriptions in order that the individual
gifts of the worker can be utilized, but everyone needs to
know on the basis of prepared guidelines what is expected
and whart is being accomplished. Dr. Peter Steinke in How
Your Church Family Works emphasizes the importance of

“self-differentiation.” Simply stated, self-differentiation
means knowing and respecting one’s personal and profes-
sional boundaries and the boundaries of other people. Job
descriptions certainly do not guarantee self-differentiation
and appropriate boundaries, but they give congregations
and workers a basis for conversation regarding the concept.
In the development of job descriptions it is important to
consider what the needs of the community are and what
the training of a church worker prepares that person to do.
It is also imperative that both worker and community
remember what God calls his church workers to do. When
the Greeks complained that their widows “were neglected
in the daily distribution,” the twelve told the believers, “It
is not right that we should give up preaching the word of
God to serve tables.” Their responsibilities were to “devote
[themselves] to prayer and to the ministry of the word”
(Acts 6:1-7). It is a matter of congregational and small
group conversation to determine what “the ministry of the
word” and “to serve tables” mean in a particular commu-
nity, but devotion to prayer and ministry is the primary
responsibility of the church worker, and ample time must
be allowed for the task. Professional church workers are
human beings, and none will fit or fulfill even a carefully
prepared, sensitively written job description. The commit-
ment is to a caring community. Congregations can practice
their care for church workers by having job descriptions
that are used in the calling, planning and evaluating
processes.

Caring: Continuing Education

Caring for professional church workers includes encourage-
ment, planning and support for continuing education. Some
congregations find that a church worker who is particularly
suited for some of their needs is untrained and unsuccessful
in another critical area of need. Even with focused job
descriptions and updated information

regarding church workers on a
congregation’s call list,
some search commirtees
are frustrated because
they cannot find the
“perfect fit.” As in
marriage, there are

very few “perfect fits.”
In both cases it is

beter to look for

compatibility and a willingness to learn and
grow. Congregations are encouraged to investi-
gate the willingness of a church worker to
become more proficient in a particular area of the
church’s need. Such investigation assumes a
church’s or school’s willingness to offer, encour-
age and support continuing education with time
and money. The finest automobile needs regular
attention with tune ups, fluid changes and
replacement parts; the human spirit needs
refreshment and retooling at regular intervals
also. Most church workers welcome the opportu-
nity to learn, to listen, to be renewed and regen-
erated; their most frequent reason for not
participating in continuing education offerings is
lack of time and insufficient finances. The caring
congregational community will make such
experiences possible for the health and function-
ing of both congregation and worker.

Caring: Financial Support

The area of the relationship between community and profes-
sional church worker that offers the most opportunity for
creative care is mt’m_y and :55’?2@‘1}5. Salaries can be sensitive to
the opportunities tax law oﬁrem ﬁ?r fmusing, transporitation,
(orztinuing education and retirement investment, but ri'%ej)
must first of all be reasonable pay considering the education,
experience and expectations of the professional. Unrealistic
salaries and an inability to support a family are two of the
major reasons given for dissatisfaction in ministry and for
leaving the formal ministry. In 1995 there is no nonprofit,
volunteer organization in the United States, let alone a
church or school, that does not have to show careful
stewardship of the gifts given by the community. Volunteer
gifts of time and money are at a premium, and the need for
and cost of ministry programs continue to increase. In a
market where there is strong competition for each dollar
available in the church, it is tempting to place the burden
on professional church workers by retaining or reducing
current salaries and benefits. There is no need to be embar-
rassed when a once viable, productive ministry can no
longer be maintained; there is reason to be embarrassed
when a ministry that cannot be financially supported is
continued at the expense of the workers. Because profes-
sional church workers are often highly invested in and
deeply committed to the ministries they serve, they will
rarely complain when their own benefits are reduced in
order that a ministry or people they love can be
served. Although the desire to maintain ministry
is understandable and laudable, the
essential needs of professional
church workers deserve
to be addressed.
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When designing salary and benefit packages, churches and
schools must insure that the salary for a beginning professional
church worker is sufficient to include repayment of educational
loans. Recent graduates, as was noted earlier, often have a
heavy debt to repay following completion of their educa-
tion. District leaders have salary and benefit guidelines to
assist in developing an appropriate package. /n addition,
congregations may consider supplemental ways to assist in the
repayment of student loans. Encouraging offerings designated
for this purpose as part of regular stewardship opportunities
will often lead to individual gifts; inclusion of student loan
repayment in the annual congregational budget will offer
an incentive for the worker to remain in the position longer
and will mirror the community’s continuing care and
encouragement. Congregations and schools in an area
might band rogether to raise funds for repayment assis-
tance. The York Circuit of the Nebraska District offers
financial assistance to pastors, teachers, and Directors of
Christian Education presently working in the circuit or
who originated in the circuit and have taken full-time
church work elsewhere. Church workers who have ben-
efited from this assistance might be encouraged to contrib-
ute once their own debt is repaid.

Caring: Personal and Family Time

“IF YOU CANNOT SPEAK LIKE ANGELS, if you cannot preach
like Paul, you can tell the love of Jesus. . . .” Congregations
ﬁ;?ﬂf t.’x}‘?zélf ﬁx‘émpi{d?y C‘R?’é’ﬁ?’ C}E’u?’f}] worke#‘s ﬂ'florgé’ﬁ-‘.’row
time for personal and family time. Religious communities
cannot offer salaries commensurate with other vocations,
but they can show the love of Jesus in their caring for
Church WOrkerS by being geﬂﬁfous and Creati\'e in beneﬁts,
especially with time for family and self. Teachers who are in
the ClaSSrOOIn ﬁ\'e daYS da week dufing the SChOOl Yeal'
(working much more than forty hours when preparation
and extracurricular tume is included) need the weekend to
relax, refresh and regenerate as well as a summer vacation
fOr rCC]’ﬁatiOﬂ and renewal. DCE‘S al’ld pa.Sl'OrS need regular
days dedicated to family and personal time and vacations
that take them far from the stress of parish life. Professional
church workers are not a substitute for unwilling lay

workers and should not be expected to give
up personal and family time when lay
people do not respond.




When Ms. Devoted Dck or Pastor Conscientious still does Caring: Equipped Lay Ministers
not want to take time off—continuing to work through
days off—they have a problem. A caring small group
fellowship is designed for just this sort of situation. With an
active small group designated for church worker care (a
group that is regularly paying attention to the care of each
other), there is a place for sensitive, honest, encouraging
dialogue with the worker. Part of that encouragement may
include educating a congregation regarding the need for
such time and reminding the church worker of benefits to
body and spirit.

Congregations and schools that cannot pay high salaries can
encourage and assist in the development of skilled lay ministers
that will allow professional church workers to take and enjoy
personal time critical to their spiritual and physical health.
When a church worker takes time off, it creates a problem
for the worker—it often takes more work to get ready to
leave and to catch up afterwards than the time-off is worth.
Church-worker-time-off also creates a problem for the
congregation, that of providing care in the interim. Both
problems offer opportunity for the careful development of
trained lay people capable of handling ministry tasks and
crises. Professional church workers can train willing,
capable people to carry out an interim ministry. A program
such as Stephen Ministry is designed to identify and train

Waus Chur‘ch WOI"KGI"S Can Care For Them-

The bulletin announcements the previous Sunday had
included the pastor’s intent to take Monday and Tuesday
(which did not include his normal day off) as personal
time. While shaking hands at the door following worship,
several people pleasantly inquired if he had enjoyed his gifted people for lay caring ministry, many of whom are
vacation. “It was nice, but I tend to think of two days off as used by congregations and pastors for just such an opportu-
a “weekend’ rather than a vacation,” he replied with equal nity.

pleasantness. The exchange highlights a dilemma common

selves. An 1nterview with Roy Oswald

Roy 0Oswald is a pastor of The Evangelical
Lutheran Church of America who is a senior
consultant with the Alban Institute, Bethesda,

to church workers and usually foreign to parishioners—
there is no such thing as a weekend for professional church
workers. Encouraging workers to take two days offon a
[‘Cgular b"lSlS, COI‘lSldCl lﬂg lt a Weckﬁﬂd '111d Cﬂ'lblll]g thc
Wofker to tﬂke the tlme IS a n‘lawelous WaV to Sho\v Church
WQrkﬁr& [ha[ [lle (,.Olllﬂll.,.l.lll[y 15 :.t:nSl[lvt: Lo [hﬁlr care., Olle
church worker has described the “perfect vacation” as a trip
d?ﬁyw};f?’e tﬁty fﬂ%!&{ éf ﬁ?zdﬂ’rffr{’&i: lﬁﬂkﬂown a??a’ﬁo??‘l w;?ff;?
they did not have to report to the congregation.

Sensitivity to permnaf time includes sbowirxg respect ﬁrr oﬁw
hours, personal time, meal times, vacations and days ajjr when
makmg contact by re!'eplyo?ze Church workers who minister
in caring communities want to be contacted at any time in
crises or emergencies. They also show deep appreciation
when their personal and family time is respected in the
course of their ministries.

Caring: One More Word

WHILE WORSHIPPING IN ANTIOCH of Pisidia Paul and “his
company” were invited to speak by members of the com-
munity who said, “Brothers, if you have any word of
encouragement for the people, speak up.” This article is a
word of encouragement. Sensitive, intentional care of
church workers by congregations is good stewardship.
Investment in a caring community will result in more
joyful, productive ministry in church and school. There is
one more word of encouragement congregations can speak;
support the efforts of your District and Synod to supply care
and caregivers to professional church workers. One District,
when faced with the choice of calling a caregiver for church
workers or a planned giving counselor, both important and
critical in the life of the church, was led to call the latter.
Planned giving counselors produce revenue for congrega-
tions, District and Synod. . . caregivers produce no revenue;
their work is done within the quiet seclusion of confidenti-
ality, and, if done well, communities may not even be
aware that a worker has received care and has begun the
healing process. Yet professional church workers are the
cherished and essential gifts of the Body of Christ, and the

church must be good stewards of this gift also.

Is there some word of encouragement? The harvest is ready
and waiting . . . the Lord of the Harvest will supply the
workers . . . it is the responsibility of each of us and of all of
us to be good stewards of those the Lord supplies.

ISSUES

Maryland, with his office located at 144
South Main Street, Boonsboro, Maryland 21713.

How did you become interested in exploring ways church
workers can care for themselves?

To begin with, I needed to deal with my own stress and
burnout. I became aware that as a parish pastor my stress
level was exceedingly high, and it had some effect on me
physlcally [ suffered from some heart palpitations and
migraine headaches and later on burnout when I began
working for a Synod office. I began to experience some of
the effects of burnout, so I knew I needed to find a new
way of managing my own health and wholeness if I were to
be of assistance to others.

The research became much more focused when Alban
Institute did a research project on clergy transitions which I
coordinated. Basically we were studying clergy and their
families moving from one congregation to another—how
they said goodbye, how they said hello—what were the
cffects of those transitions.

What we discovered was that the stress level for some clergy
and their families was so high that they were dysfuncrional
in the opening months of the new ministry. We began to
see some of the detrimental effects of high stress levels when
starting a new ministry. If one is over the threshold level of
stress, one’s perception level is decreased, resulting in not
being able to take in the vital data needed in order to make
an effective start-up. One also can lose sight of the options.
Most devastating is regression to infantile behavior. When
people are over their threshold level, sometimes they will
regress to former types of behavior as a child and do
something stupid. This is where clergy can shoot them-
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selves in the foot in the opening months of the new
ministry, such as letting someone get to them and snapping
at them, destroying thac relationship.

So we began to teach stress management in our seminars on
clergy transition, helping clergy and their families cope with
stress as they move from one situation to another. At that
time, we developed self-care strategies. I began to become
more and more interested in some of the self-care tactics
and strategies that were most helpful to other people. So I
attended seminars in secular institutions on stress manage-
ment to see what I could learn to translate into seminars
that I was conducting for clergy. I also began to subscribe
to some medical self-care magazines, such as Prevention,
Medical Self-Care, Wellness Letter (The University of
California-Berkeley), and the Harvard Medical School
Newsletter.

The other major research project that contributed was our
research on the long pastorate, and we discovered that
clergy who are in long pastorates tend to suffer from
burnout, with the burnout rate being almost double that of
clergy in a normal rotation. When clergy are staying in one
Place {:01' en years or more, I:here are bofed()m ﬂ.l'ld in-
creased responsibilities with which to cope. The longer
people are in one place, the more responsibilities they
'dCCU.ITI.ulate. The}’ 3.130 begiﬂ o bC takcn for grantcd and arc
not given the support that they normally would receive.

We learned very quickly that there is a difference between
stress and burnout, and one of the things that we teach is
how stress and burnout differ. Stress basically is too much

17



stimulation, too much novelty, too much change, too
much in flux, all of which have negative effects on the body
which is always in a “fight-flight” state, resulting in high
blood pressure, nervousness, upset stomachs, or a disease.
Burnout is an overuse of our listening and caring capacities,
which, in effect, makes someone dull, hollow, and uninter-
esting. One can begin to see what a devastating effect this
has on a normally effective, vital pastor who exhibits signs
of burnout. Four signs of burnout are: physical-emotional
exhaustion, cynicism, disillusionment, and self-deprecation.
Burnout victims begin to blame themselves for the malaise
they are in. It is very difficult to be a channel of grace, a
channel of good news, when you are exhausted, cynical,
disillusioned, and self-dcprecating.

One of the things that we do in our seminar on “New
Visions for Long Pastorates”™—a four-day seminar where we
help clergy stay in one place because we believe in long
pastorates—is to emphasize the need to monitor for
burnout. To avoid burnout, one needs to be extra vigilant
about taking days off and limiting the number of hours one
is working to 50 hours a week and arranging a three-month
sabbatical every four years. There is no way one can stay
long-term and be effective without having some radical self-
care strategies that are going to keep one vital and vibrant.

Through this I have come to see that the vitality of clergy is
probably the most important commodity that they have to
offer their congregation. When clergy lose their vitality,
they lose the very enthusiasm that makes the Gospel
credible. When lay peoplc say to their friends, “Hey, you’ve
got to meet my pastor,” that's the Way 1o grow a church by
havmg somethmg at the core of one’s person that is exciting
and interesting, evidencing that there is substance to
engage. This does not happen when people are burned out.
When people are burned out they are dull, hollow, and
uninteresting, and they become an embarrassment to their
parishioners. They do not want to introduce their friends
to them because there is so little vitality to engage cthem. So
I've come to see over time thar stress and burnour are lethal
to an effective pastorate, which became so apparent to me
in these two research projects.

As I continue to travel around the country and increasingly
find clergy suffering from both stress and burnout, finding
ways of coping has become my major theme and the center
of what I have to ofter clergy. This appears to be my unique
mission with the Alban Institute and with clergy: to teach
clergy how to take better care of themselves and to avoid
these twin destroyers of stress and burnout.

What are some factors related to an increasing interest
in the self-care of church workers?

[ continually encounter more and more clergy who are

18

aware of the fact that they are living on the edge. They are
frightened, and they do not know what to do about it.
They see that the way they are going about doing their
ministry is detrimental to their health, and cheir families are
concerned. I am finding a ready openness to learn some-
thing about self-care. Secondly, I am also discovering that
with the increasing stress in our culture, concerns about the
economy, and corporations laying off thousands of people,
people who are laid off are in one kind of stress while the
people who keep their jobs are in another kind of stress
because they are going to have to work twice as hard and
produce better quality with fewer people. People are
bringing this kind of stress to the church, and church
workers who are seeing this in their lay people want to
know how they can help their lay people cope with both
stress ﬂﬂd burnout Chufch Workel's are going to be eﬂ:ec—
tive in direct proportion to the way in which they are
caring for themselves, and I continually hammer home the
point that a church worker is not going to be of help to
people if they come to church and discover that one is
more burned out or more Stressed thaﬂ they are. SO, lf one
is to be an authentic spiritual leader, a person needs to call
people on the madness that we are all in and simply say,

“I'm not going to live that way. I encourage you not to. This
is not the way God meant life to be.” There is a ready
openness to engage this topic.

For you, what are important ways in which chureh
workers can care for themselves?

The most important is heightened self-awareness. It is first
of all important that church workers have some clear
understanding abourt themselves, their own addictions to
work, their own neurotic tendencies. They also need to be
aware of where stress is impacting their body and the
symptoms of stress that appear in their bodies. This is
where each person is unique. There is not one self-care
strategy that is going to work for everyone. If there is a
group of people and you ask, “Where does stress hit your
body?” and then go around the circle, you will find that
some get headaches, some get stomach aches, some get
dizzy, some get depressed, some say thar their back goes out
of whack, while others say that their eyes start to flutter. It
is incredible how unique stress is, and how it strikes
different people in different ways. This is where our
heredity is very important, and we need to understand what
is the weak link in our genetic code. So heightened aware-
ness is the first step, knowing what this job is doing to one,
knowing where it affects one, knowing where stress is going
to show up first, and then recognizing choices in doing
something about it. But if one is not able to understand
what drives one’s self, then it is difhcult to move to any
health-care strategies.
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How important is spiritual nurture in the lives of church
workers?

For me, this is the foundation. Ac the root of most of our
destructive patterns is a spiritual issue. When I can help
clergy to confront their workaholic tendencies, the root is
basically a spiritual issue in which they either don’t feel they
are worthy and have to work harder than everyone else, or
they feel that it’s up to them and they have a hard time
trusting in grace. They at times don’t seem to be able ro see
that their ministry means they are the branches and not the
vine, and that they need to plug into another source of
energy. Unless they are plugged in to another source of
energy, they are going to try to do it out of their own
strength and energy, which are never going to be enough.

Where there are physical symptoms or emotional imbal-
ance, | think at the root of these is a spiritual issue as well. 1
usually start here and say that in order for us to be healthy
we need to be healthy on three fronts: physical, emotional,
and spiritual. All of them are tied together, and yet one will
likely give us more difficulty than the other two, and one is
going to be easier than the other two. The spiritual side is, I
think, at the root of both physical and emotional health.

The challenge here is that the clergy and church workers
have been given so little training on how to keep their
spiritual lives alive and healthy. First of all, we need to
recognize that when we went to a seminary or church
worker college, chapel was always available, and that
somchow between chapel and Bible study and systematic
theology we were supposed to develop into spiritual giants.
Seminaries and colleges really do not teach a whole lot as to
how to maintain spiritual health when one does not have a
chapel community with which to relate. In many ways our
church workers are ill-equipped to stay healthy spiritually.
For example, I spent four years in a Lutheran seminary, and
not once did anybody ask me if I prayed, how I prayed,
whether I had a rule of life, or whether I even believed in
Christ. The attitude was, “Why are we interested in those
things? Come on, we've got chapel to attend and we’ve got
Bible courses to take care of.” They supposedly were making
me into this resident theologian who was going to answer
everybody’s problems. When I was ordained, I was waiting
for people to come to me with deep theological problems.
That was not what they came to me with, and frankly, I am
glad that someone did not come to me and say, “Pastor,
I’m having trouble with my prayer life. Can you help me
with my prayer life?” I would have had to return to my
confirmation instruction for anything that I learned about
prayer. My seminary gave me absolutely nothing on prayer,
types of prayer, what happens when you do not feel that
prayer works for you, some of the pitfalls of prayer life, or
even a history of spirituality. Hopefully, this need is being
addressed today, but it certainly was not in my day.
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How can church workers nurture their own families?

This is a two-edged sword. In some ways, if church workers
are the ones in charge in their church, leading people in
worship and study, and then they have to go ‘home and do
the same thing with their families, they do not have any
place to go for what we call “extra-dependence,” that is, a
place where zhey are being taken care of and someone is
paying attention to them. Families, particularly couples,
need to trade off—sometimes I take care of you; sometimes
you take care of me.

Clearly, if a church worker’s family is in trouble, depressed,
or feeling neglected, this is going to affect the church
worker. So church workers ought to be very concerned
about what is happening in their families. They need to
find sources for nurturing their families without being the
ones who do the nurturing. This is where some judicatories
have what we call “Pastor-to-pastors and their families.”
Someone in the system needs to be ministering to clergy
families. Quite often, this is not happening. In fac, this
does not happen in the majority of cases.

However, there are some United Methodist Conferences
which hire a pastor-to-pastors, and there are some Presbyte-
rians who do this. Generally, they try to integrate this role
with other duties; however, other duties always crowd out
the pastoral care that is supposed to go to church workers
and their families. I think one of the best things that
anyone can do is to provide inexpensive, accessible pastoral
care for clergy and their families, with the key being
anonymity and low cost. When church workers need to go
to a counselor or deal with a family crisis and then need to
report this to their District or Synod, they would just as
soon try to cover it up rather than admit that they have a
problem because this affects their ability to be seen asa
competent person or their chances for a call. We know that
if anonymity is not guaranteed, people will not use a
service. Secondly, if the cost is too high, many will not be
able to afford the service. One of the ways that we see
systems helping clergy and their families is providing
inexpensive, anonymous help so that a church worker or
spouse can call an 800 number and talk for an hour,
knowing that what he/she says will remain anonymous.

Where can church workers find support systems?

Basically, we've discovered thar a casual g'lrhermg of church
workers generally is not usually supportive. They may all
need support, but most casual gatherings of church workers
degenerate into complaining and bragging, and that’s not
support.

I was able to do a research project with Presbyterians in the
Carlisle Presbytery, where they felt that their clergy were



seriously demoralized and wanted to know what the Alban
Institute could do. As we studied the situation, we con-
cluded that if clergy in that system were to become part of
an effective support group, that their morale would rise
considerably. We made this recommendation while know-
ing that most clergy groups do not work. However, we had
a theory about the ones that did work, and this research
and theory are spelled out in a book I've written, How to
Build a Support System for your Ministry. It is an Alban
publication, and basically it is a report of what happened in
this research project.

We find that the support systems that work are ones where
there is clear leadership. Without leadership, trust does not
develop. One may say, “That’s pretty easy. Aren’t all of us
leaders? Certainly we don’t need some outsider.” Well, in
fact, we discovered that clergy groups that worked best are
those that paid an outside facilitator to help develop trust
and to get down to tough basic issues of family and minis-
try. In this research project, I visited groups every six
months for two years and found that those groups that had
good leadership from an outside facilitator tended to
develop trust very quickly and were the most helpful for
church workers. Groups that did not have that kind of
leadership tended to falter.

We need to revise the idea that support systems should
happen by accident. That is an erroneous notion. Good
support systems take hard, intentional work. Any effort
that church workers put into upgrading the quality of their
support will be beneficial, and yet, most get so consumed
by their work that they do not take the time to develop
support systems. We need to get church workers to become
much more intentional about the development of the
support networks. We need to help them develop the skills
of going into a new community and developing the kind of
support networks that are going to sustain them in their
ministry for the long haul.

What is the role of mentors?

We have benefitted greatly by the research of Daniel
Levinson who discussed the life transition of males in his
book, The Seasons of @ Man's Life. He has proposed doing
the same kind of research involving women. Levinson
found that mentors are helpful especially to people experi-
encing role confusion, which suggests that mentors are
most helpful to newly ordained clergy. District offices that
provide ways in which newly ordained people can connect
with people whom they respect will provide real ministry in
helping to shape clergy for the long term.

Church work is very complex. Our seminaries and colleges
give us subject matter piecemeal, and we somehow need to
integrate the pieces. Colleges and seminaries can’t integrate

20

for us; we need to do that ourselves, and when we can see
how other people have done the integration and matched i
with their personality and their life style, then we can figure
it out for ourselves. In almost all cases, one who identifies a
mentor and deliberately takes time to spend some time
together will be more effective in ministry. Mentors can be
vital to the development of effective clergy. Yet, we don’t
do nearly enough to promote this concept and help people
identify those mentors that are going to be helpful. Some-
thing to remember about mentors is that one cannot assign
a mentor to someone. The individual needs to choose
someone whom one honors, respects and can learn from.
So, we need to encourage church workers to identify people
who could be mentors and then find a way to support
spending more time with each other.

What are possible contributions of spiritual retreat
centers?

For some clergy, spiritual retreat centers are a way of
managing their health and wholeness. This is especially true
if spiritual retreat centers have a spiritual director whom a
person respects. For introverted clergy, the most nurturing
experience may be to spend a couple days of silence ata
retreat center to gain inner vitality and spiritual nurture. If
one is going to spend time in silence, one ought to invest at
least an hour a day with a spiritual director and then spend
the rest of the time in silence in order to really talk about
what is happening internally with someone clse. Generally,
retreat centers that have these kinds of spiritual directors are
Roman Catholic, so one may want to consider finding a
spiritual director to help one to grow spiritually.

How can one find time for rest, relaxation, and hobbies?

All of us have the same amount of time. I would like to
refer back to the question about mentors. We may not be
able to figure out a way to keep all these plates spinning
without sacrificing our body, our families, or our spiritual
lives, and we need to see some successful church workers
who do ministry in 50 hours a week or less without sacrific-
ing their bodies, families, or spiritual lives in order to be a
success. So we need to know how they organize their time.

Once again, all of us are different, and we all need different
amounts of rest. Some people have much higher levels of
stamina than others, so what works for one may not work
for another. If we are working with a mentor, we can figure
out how we can go about finding time for rest, relaxation,
and hobbies. If we don’t do this, we certainly cannot
encourage our lay people to do so. If our lay people aren’t
doing it, we are not being an effective witness for the
balanced life. There is no way we are going to experience
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the peace that passes understanding if we are not taking
time for rest, relaxation, and doing things that we enjoy.

What is the role of continuing education?

This depends on the choice. Church workers often can
benefit from help in identifying the continuing education
that is going to be most helpful to them in their ministry.
Most of us assess ourselves, and we assume thar if we were
only better at theology or if we were only better at Biblical
studies, that we would be more effective if we would rake
more and more Bible courses. In fact, over time we have
developed strong Biblical reflection and interpretation
skills. What we need to do is use continuing education for

something else that helps us live a much more balanced life.

We need a process by which we can assess where our lives
are out-of-kilter and then find a continuing education
experience that will help with that area of my life. This

is where Districts can be helpful to clergy by
providing self-assessment experiences
which take clergy through a three or four-
day experience of evaluating all aspects of
their ministry and then developing a
continuing education program. I think
continuing education can play a very
important role in the health,
wholeness, and continuing develop-
ment of church workers.

What other perspectives would
you like to share?

I am going to close by coming back to
where [ started, and that is, self-care
cannot be a peripheral issue for
church workers, This needs to be
much more front and central. The
very profession we are in sets us apart
from other professions. When we
come to our work and we are
exhausted, burned out, cynical, and
complaining, and then we go to visit
a member of the congregation and
ask for a deeper commitment to
one’s Lord and to the church, it
would not be out of place for a lay
person to say, “Wait a minute,
Pastor, let me get this straight. You
want me to make a deeper commit-
ment to Christ and to become like
you? Why aren’t I excited about

this? You certainly do not seem to
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be living a life of joy and peace. I don’t see the fruits of the
Spirit in your life. So, Physician, heal yourself. If the
message you proclaim is so great, why is it not manifest in
your life in a way that I can identify?”

So our very effectiveness as church workers depends on our
exhibiting a kind of balance, a kind of health and wholeness
that is attractive to others, so that when we speak, others
listen because they wonder, “How do you do that? How
can you live this life of joy and gratitude and peace in this
madness, in the craziness of this world? I can learn from
you. You have obviously figured out something that I need
to figure out.” So they listen when we speak, and they want
to come to church because they know they can learn from
us. They will not do that when we are even more burned
out or stressed out than they are. As Marshall McLuhan
said, “The medium is the message.” All of us are the media
of our message, and we can forget that we make a powerful
theological statement when we set foot inside a room before
we open our mouths. People can take one
look at us and decide whether we have
anything to offer, and often they dismiss
us because in one look they clearly see
that our lives are out of balance without a
lot of attractiveness in our lifestyles.
We need to have people coming to
us who see that in the way we are
living our lives they can gain
something from us. I believe to
the roots of my being that
anything church workers do to
increase their health, either
physical health, emotional health,
or spiritual health, will make them
more effective church workers.
This is going to make them more
attractive, energetic, and vital.

So our lifelong task as church workers
is to take on our addictions one at a
time, our neurotic tendencies one at a
time, our compulsions one at a time,
and become healthier. The healthier
we become, the more effective we are
as witnesses of the Gospel. This is a
lifelong journey into wholeness. We
are basically in a health and wholeness
ministry, and we are going to call
others to health and wholeness in
direct proportion to how we are living
out health and wholeness ourselves and
making these evident in our lives.
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book reviews

HOWYOUR CHURCH FAMILY WORKS by
Peter L. Steinke. Bethesda, Maryland: The Alban
Institute, 1993.

INTHE LIFE OF EACH CHRISTIAN there are surprises
and disappointments related to the behavior of
other members in the Christian church who seem
to behave in blatantly unacceprable ways. If and
when human emotions abate and intellectual pro-
cesses return to normal, they accepr the facr that
they along with other humans behave in other
than Christ-like ways. During such periods of
normal sinful behavior, individuals become anx-
ious, emotionally distraught, and look for some-
one to blame.

Drawing upon rich experiences and obvious
knowledge of how people in general and also in
the church family behave, Peter Steinke points out
that people have always displayed diabolical be-
havior since the beginning of the Christian church.
A problem arises in the fact that when the church
is often depicted metaphorically in splendor, we
would like others w live up to such glorious
metaphors. In reality the church is often an ugly
picture; as an emotional system, a church can be
anxious and irritable,

The emotional system embodies emotional in-
dividuals. Members are drawn toward the church
when they experience positive emotions but re-
pelled by anxiety-producing negative emotions.
Unresolved anxieties and other negative emotions
among leaders and members cause a church family
to be distracted from its mission. The author
indicares that the problem is not only anxiety, but
how leaders and members deal with resultant
behavior.

The author’s goal is that the reader conceprual-
ize emotional processes so that he/she can more
readily recognize them, and ultimarely, let them
serve rather than corrupt the purposes of our
bonding. His book is not a simple discussion of
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“how to” fix anxiety-laden problems, but rather a
presentation of psychological theory and helpful
insights gained from knowledge and experiences.

The book is divided into two major parts:

“Conceptualizing Emotional Processes” and “The
Congregartion as an Emorional System.”

Chapterson “Anxiety and Reacrivity” and“Sepa-
rateness and Closeness” offer extended insights
into ongoing conflicts and anxieries which immo-
bilize many congregations. Church leaders will
casily identify with disrupting and challenging
situations found in chaprers with such humorous
creative titles as “Do Not Go Gently into That
Glob of Glue,” “Being a Prophet is Nice Work—
If You Can Find a Job,” and “What Shall It Profir
a Parish If It Gets Over the Hump but Falls into
the Abyss?” Ideas for solutions are interspersed
throughout the practical chaprers.

The theme of this edition of fisues, “Who Cares
for Church Workers?” will not be answered di-
rectly by Steinke’s book. Rather, his first concern
is the reason for such questions as “Who Cares for
Church Workers?” The author's task is to offer
knowledge and skills to assist church leaders o
deal more adequarely with conflict situations in
the church family, The anticipated or hoped for
result is a less desperate search for special caring
and curing.

As one with a personal knowledge of Peter
Steinke and/or his previous writings would ex-
pecr, the book offers valuable and timely insighs.
He has a unique writing style with an easy touch
of humor. Clear and direct answers are few, but
readers will find scores of ideas that assist in
formulating questions to motivatea furthersearch
for helpful answers. It is recommended reading
for persons in or preparing for congregational
ministry. This resource can help to change harm-
ful situations in the church family into growth
experiences.

Herman Glaess
Professor of Education, emeritus
Concordia College-Seward

HANDBOOK OF SPIRITUALITY FOR MIN-
ISTERS edited by Robert Wicks, New York:
Paulist Press, 1995.

The Handbook of Spirituality for Ministers is de-
signed to be a pracrical guide for those preparing
for or in professional ministry who wish to de-
velop spiritually and nurture spiritual develop-
ment in their parishioners. The collection, writ-
ten by predominantly Roman Catholic scholars,
addresses critical issues related to prayer and spiri-

tual growth, spirituality and religious life, scrip-
wure and psychology, contemporary social issues
in ministry, and ministry to specific populations,
The quality of scholarlship and the variety of
topics in this volume provide thought-provoking
reading and make the collection a valuable re-
source for teachers, pastors and concerned laity.

The first collection of essays is a helpful, some-
what prescriptive, set of meditational and per-
sonal strategies for prayer and devotional life. The
most provoking of these essays draws on nontra-
ditional approaches to contemplative life, includ-
ingarticles on facilitating spiritual growth through
meditational writing and the study of literary
expression, Other articles focus on more tradi-
tional studies of meditation and prayer and on
women s spirituality forinsightinto personal spiri-
tual growth. These articles offer references on the
need for and nature of spiritual regeneration as
well as quality surveys of contemporary and his-
torical Catholic thought on these topics.

The second part deals with the stress chat
accompanies ministry and the need for spiritual
growth by church professionals. These essays ofter
the reader practical strategies and a sense of reas-
surance for dealing with daily life in cthe ministry,
includingarticles on Christian discernment, spiri-
tual maturation, stress, and day-to-day minisury,
Two articles in particular, “The Stress of Spiritual
Ministry, Pracrical Suggestions on Avoiding Un-
necessary Stress” by Robert Wicks and “Rediscov-
ering God in the Midst of Our Work” by Joyee
Rupp, offer remendous encouragement and prac-
tical assistance as they address ways that ministers
can rejuvenate their relationships with God and
renew joy in service.

Section three of the handbook ties together
topics of spirituality, theology, scripture, and psy-
chology, with the primary emphasis on the work
of the Holy Spiritin bringing about psychological
and spiritual health. Kevin Gillespie’sarticle, “Lis-
tening for Grace: Self-Psychology and Spiritual
Direction,” provides a capstone for this section
and challenges both teachers and pastors to con-
sider how they practice and facilitate self-psychol-
ogy in their ministry.

The final two sections on contemporary issues
and ministry to specific populations are the most
insightful and meaningful sections of this collec-
tion. The contributors offer solid commentary
and well-documented interview-based research to
highlight some of the most troubling issues for
those in ministry today and the impact that those
issues have on minister and parishioner. The
authors honestly assess and provide ministerial
admonitions on social justice, intimacy and sexu-
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ality among singles, marriage, ecological respon-
sibility, homelessness, a1Ds, adolescent and older
adult spirituality, ministry to Hispanic and Afri-
can American populations and more. These ar-
ticles inform and support the minister faced with
achanging world and suggestways to alleviate the
frustrations and helplessness thar arise when con-
fronting such issues. Both sections should be read
and considered prayerfully by those ministering
in today’s world.
" In summary, The Handbook of Spirituality for
Ministers provides a valuable resource and a well-
documented analysis of issues related to spiritual
survival in the ministry as well as a solid introduc-
tion to contemporary Catholic thinking on these
issues. The book is well worth the reading and
would serve as a helpful reference to the church
professional and interested laity.
Renea Gernant
Assistant Professor of Communication
Concordia College-Seward

SPIRITUAL LIFE: THE FOUNDATION FOR
PREACHING AND TEACHING by John
Westerhoff, Westminster: John Knox Press, 1994.

DURING THE CURRENT SCHOOL YEAR | teach a
course which is newat Concordia College-Seward,
which every studentis required to take: “Ministry
in a Changing World.” At its heart, this course is
a study of ethics and the doctrine of Christian
vocation. Pre-seminary graduates, teacher and
Director of Christian Education candidates, busi-
ness, art and pre-medical students will sit side by
side to explore their various callings under Christ.

When a new book appears as a new course
develops, I pay attention. When a book is pub-
lished by one of the best known and most prolific
professors associated with Duke University, who
has for years addressed the problems of clergy
burnout and has recently made a change in his
own dynamic spirirual pilgrimage, it becomes
irresistible. In addition, Spiritual Life is inexpen-
sive, short, easy-to-read, and is to be given as a gift
to every new pastor and teacher. Why would this
book not be on my syllabus? Frankly, it couldn’t
]I'l'dk(: Lllt‘ cut.

Westerhoff is long on method and meditation,
but very short on doctrine. His answers tend to
come from the mystics of the past and the inner
voice which speaks in silence. When he wishes to
hear God talk, he sits politely, patiendly, passively,
perhaps using a line from Scripture to get the
processstarted. Butitis notthe Lord only who can
speak through an inner voice. His is not the only
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word which can break through the silence to
address a tormented mind. The silence which
comes from the quieting of one “demon” might
easily be filled by seven more, all asking “Did God
really say . . .2”

There is much that is helpful in Westerhoff’s
book. Quiet time spent seeking the face of God in
meditation, prayer and devotion must be a prior-
ity for all of God’s children. Butif you would hear
the Father speak, you must listen to his Word.

Gregory A. Mech
Assistant Professor of Theology
Concordia College-Seward

THE ART OF THEOLOGICAL REFLEC-
TION by Patricia O’Connell Killen and John
DeBeer, New York: The Crossroad Publishing
Company, 1995.

THE NAME OF THE BOOK, The Art of Theological
Reflection, places it into the category of “art” and
insulates theauthors against the criticism that any
kind of empirical data or scientific research data is
lacking to substantiate the assertions and proce-
dures which they so confidently advance.

The practice of theological reflection searches
for new truth and meaning for living, According
to the authors, it seeks to train us to discern the
presence of God in the social events and move-
ments we encounter. Revelatory qualities are as-
cribed to our experiences and our feelings about
them. New truths are revealed to those who rake
the time to reflectaccording to the guidelines and
prescriptions of the authars of the manual. These
truths are in the areas of interpersonal skills,
attitudes, interpretations of the meaning of life’s
experiences, transformation of perceptions, and
behaviors. For the most part, such truths are new
because they are new to the practitioner.

While the authors philosephize within the
milieu of the Christian heritage and tradition, the
knowledge and insights derived from theological
reflection are not limited to Christianity, they say.
In fact, they begin their discussion with a quota-
tion from the old Navajo healer, Betonie.

What we encounter here is a curving in on the
human spirit in order to mine new insights and
attitudes for living “faithfully” chrough a dialogue
with history and tradition. The great enemies
which block “new” insights and deeper under-
standing are identified as “certitude” and “self-
assurance.” In the authors’ definition, certitude is
thinking that we already know and understand
“our religious heritage.” Self-assurance means
quickl}r placing Scripture passages, theological

themes and questions, and the like, into neat
boxes of preestablished interpretation. To help
overcome certitude and self-assurance requires
“Exploration,” a process recommended by Killen
and DeBeer, which is directed to one's own expe-
rience and religious heritage. Here is how the
matter is defined on page st:

Theological reflection is the discipline of
exploring our individual and corporate
experience in conversation with the wis-
dom of a religious heritage. The conver-
sation is a genuine dialogue that secks to
hear from our own beliefs, actions, and
perspectives, as well as from those of the
tradition. It respects the integrity of both.
Theological reflection therefore may con-
firm, challenge, clarify, and expand how
we understand our own experience and
how we understand the religious tradi-
tion. The outcomeis new truthand mean-
ing for living.

The deficicof The Art of Theological Reflection lies
in not recognizing the area in which all
knowledge and experience of fallen mankind is
absent. It is true that we are informed by experi-
ence, research, and reflection in personal relation-
ship, social justice, ethics, beauty, ecology, etc.
History, psychology, sociology, and philosophy
provide new truth and meaning. And perhaps
“theological reflection” could help human beings
incorporate these truths and meanings into a life-
style which is faithful to these truths and promorte
what is called “civil righteousness.” Burt our five
senses, the rubrics of logic, and even intition,
cannot inform us as to the nawre of God, His love
for me, nor on things eternal, nor on the mysteries
of free will. Knowledge in those areas does not
flow from reflection, but requires God’s revela-
tion to us and the power of the Holy Spirit to
engender faith in us. The Lord speaks to us of a
needed rebirth (John 3) and notofan exploration
of our feelings according to a prescribed process of
reflection.

The Art of Theological Reflection will seem shal-
low, inadequarte, cumbersome, mechanical, and
unnecessary to anyone who is clear on God’s
answer to the question, “How do benighted sin-
ners come ro know theological rruth?”

Herman A. Etzold
Professor of Theology, emeritus
Concordia College-Seward
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